
2013 Goals  
 

Core Purpose: To serve as the national advocate for programs and services to assist problem 
gamblers and their families. 
 
Mission: To increase public awareness of pathological gambling, ensure the widespread 
availability of treatment for problem gamblers and their families, and to encourage research 
and programs for prevention and education. 

 
2007-2014 Strategic Plan Goals:  
1. Provide core programs to ensure the availability of services for problem gamblers and their 
families. 

2.  Optimize the size and function of the NCPG Board of Directors. 
3.  Recruit 50 Affiliate members by 2014. 
4.  Recruit 25,000 Individual members to the NCPG. 
5.  Recruit 500 Organizational members for the NCPG. 
6.  Create a comprehensive Development Program for the NCPG. 
7.  Encourage the certification of 4,000 gambling counselors. 
8.  Create a state-of-the art Management Information System. 
9.  Advocate for national funding for services for problem gamblers and their families. 
10.  Plan increase in the NCPG full-time national staff. 
11.  Create a program to develop the NCPG partnerships with universities and colleges. 
12.  Create a Reserve Fund for the NCPG. 
13.  Create an Endowment Fund for the NCPG. 
14.  Increase public awareness and recognition of the NCPG. 
 
2012 NCPG Operational Goals 
1. Core Goal: Increase public awareness of problem gambling.  Objectives—Maintain and 

expand Helpline Network, NPGAW, Holiday Campaign, survey research, external 
communications plan & website.   

A. Helpline: Organize symposium on 21st Century Helpline (October 2013) 
B. Helpline: Renew default call center contract (April 2013) 
C. NPGAW: Continue providing national PSA and materials. (March 2013)  
D. Holiday Lottery Campaign: Maintain (October 2013) 
E. Public Opinion: Summary of public opinion research, 4th wave of public opinion 

poll (March 2013) 
F. Services Survey: Sponsor survey of problem gambling funding; administer joint 

agreement with APGSA (July 2013) 
G. Communications: Finalize plan (February 2013) 
H. Website: Redevelop website and explore feasibility of outsourcing (January 2013) 
I. Basic Literature:  Develop short, easily accessible summaries of research on key 

topics for public and media. (November 2013) 
 



2. Core Goal: Ensure widespread availability of treatment.  Objectives—Maintain and 
strengthen national conference, counselor certification program, continuing education 
process.   

A. Conference: Improve operations by reducing costs and increasing sponsorship.  
(July 2013) 

B. Certification: Continue to administer contract and augment services, including 
enhanced Directory listings.  (December 2013) 

C. Education: Improve the CEU application process for Affiliates and other members.  
(January 2013) 

 
3. Core Goal: Encourage research and programs for prevention and education.  Objective— 

Maintain and strengthen awards; identify prevention, research, education & responsible 
gaming partnerships.   

A. Awards: Improve process.  (June 2013) 
B. Website: Develop online catalog of links as central resource of literature and 

information for the field.  (August 2013) 
C. Financial Literacy.  Update the Loved Ones Guides.    (September 2013) 
D. National Action Plan/External Strategic Plan: Develop plan with  responsibility of 

all stakeholders on gambling issues (July 2013) 
 

4. Core Goal: Conduct and support advocacy at state and Federal level.  Objective—Integrate 
problem gambling into Federal agency priorities and serve as resource to state affiliates and 
agencies.    

A. CPG: Advocate for Federal agency involvement in problem gambling.  (December 
2013) 

 
5. Core Goal: Maintain financial health to sustain growth of NCPG.  Objective—Meet budget 
goals and maintain balanced budget.   

A. Development: Develop campaign with leadership and volunteer engagement. 
(December 2013) 

B. Conference: Create long term planning group to review RFP, site selection and 
outsourcing possibilities to maximize revenue.  (August 2013) 

C. Membership: Increase individual & organizational members (December 2013) 
 
6. Goal: Maintain and oversee organizational health to sustain growth of NCPG.  Objective— 
Continue to professionalize administration. 

A. Committees: Cultivate leadership, develop and engage pool of committee 
members (December 2013) 

B. Affiliate Advancement Program: Assist skill building & information sharing 
through webinar and conference session. (December 2013) 

C. Strategic Planning Process: Develop process for soliciting and compiling input 
from stakeholders.  (October 2013) 
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